GALENA PARK INDEPENDENT SCHOOL DISTRICT

MINUTES OF THE BOARD MEETING

Board Workshop

Monday, October 10, 2022

Administration Building of Galena Park Independent School District
14705 Woodforest Bivd.

Houston, TX 77015

5:30 PM

The Board of Trustees of Galena Park Independent School District met for a Board Workshop on Monday, October 10, 2022
with the following members present: President, Adrian Stephens; Secretary, Norma Hemandez; Trustees: Wanda Heath
Johnson, Ramon Garza, Linda Clark Sherrard and Dr. John Moore, Superintendent of Schools. Elizabeth Valdez recorded the
minutes. Vice President, Noe Esparza; and Trustee, Herbert Alexander Sanchez were absent.

President Adrian Stephens stated a quorum was present, and the meeting was called to order at 5:30 p.m.

PUBLIC COMMENT ITEMS:
A. Public Comment for Posted Agenda ltems
There were no public comments for posted agenda items.

Mrs. Stephens welcomed everyone and tured the meeting over to Ana Lara, Director of Early Head Start, who presented
training to Governing Body members on their roles and responsibilities (legal and fiscal) for the Early Head Start Program. Mrs.
Stephens thanked Ms. Lara, and queried the Board for any questions they might have.

Mrs. Stephens then tumed the floor over to Mrs. Holli Malloy, Assistant Superintendent for Curriculum & Instruction and
Professional Development, who presented information regarding the Teacher Incentive Allotment (TIA). The TIA was created by
the Texas Legislature as part of House Bill 3 to provide a pathway for top teachers to eam six-figure salaries and to help attract
and retain highly effective teachers at traditionally hard-to-staff school. Mrs. Stephens thanked Mrs. Malloy, and queried the
Board for any questions they might have.

There being no other business before the Board, the workshop was adjourned at 5:48 p.m.

Adrian Stephens, President (/
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